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Opportunities of Small Collections

— Access to students

— Easier to develop close relationship with
colleagues

— More community visibility / accessibllity /
connection

— Shift focus quickly

— Abillity to carve out identity

— Focus resources

— More collections = more curators
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Challenges of Small Collections

Shortage of resources
— Money (staff, physical environment, supplies)
— Expertise
— Time
Longevity
— Museum support waxes and wanes
— Perpetuation of positions

Respect/appreciation
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Mission—Open Doors

e Give adjunct or museum associate status
e Build a volunteer staff

* Involve students

* Educate people in what you’re doing
 Make visible contributions

 Host open houses and parties
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Mission—Define Your Niche

o Specialize geographically or taxonomically
* Define your audience
e Define your stakeholders
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Mission—Support Your Institution

 Incorporate your administrator’'s agenda(s)
e Serve your colleagues

e Serve your audience and stakeholders

* Build support over time
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Community Needs

e Funding
e Forum for Communication
e Best Practices
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Shared ldeas

o Offer collections curation courses

 Use common databasing platform
(Specity)

* \Website development (student graphic
designers)

* Fundraising (endowments and 501(c) (3)
 Open house

COLLECTIONSWEB
Building a Community o

ty of Natural History Collections



Elections

* Elected new CollectionsWeb Steering
Committee Member

— Karen Francl, Radford University

* Five New Core Participants
— Chris Marshall, Oregon State University
— Chris Martine, SUNY Plattsburgh
— Karen Francl, Radford University
— Nico Franz, University of Puerto Rico
— Jody Ullmann, Virginia Living Museum
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